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Introduction:

The sustainability plan is one of the hardest issues in the project. The main objectives of Sustainability

strategies and actions are as follows:

vk wN R

Modernize teaching

Apply for other projects
Construct a consortium

Approve the diploma officially

Sustain developed centers for e-health in targeted / suggested countries

These objectives, their actions and key performance indicators are proposed in the following table:

Objective Number

Action

Key Performance Indicators

1.

11

1.2

1.3

1.4

Introducing and developing new
courses for the proposed diploma
programs if possible in Egypt and
Lebanon.

Enhancing the established
framework to foster student
/staff/ employees exchange by
creating new advanced training
opportunities.

Including the post doctors in
both teaching and research
activities to assist in establishing
regional teaching and research
networks in the Arab countries
connected to EU countries.
Cooperating between academia
and external institutions to
extend the dialogue with
stakeholders on the level of both
regional and international levels.

1.1 New Courses are developed
through new suggested
diploma.

1.2 Developed advanced
training framework for e-
health stakeholders

1.3 Extended research network
of EU and Arab countries

1.4 Extended Dialogue between
academia and external
institutions.

2.1

Disseminating the awareness of
e-health activities by creating an
internet-based communication
and information platform for
partners.

2.1 Awareness is spread out




2.2 Develop an ecosystem for
improvement.

2.2 An ecosystem for
improvement.

3.1 Obtain more fund

3.1 Projects are proposed and
submitted

4.1 Construct a consortium for e-health
of project committee

4.1 A consortium is constructed

5.1 Get official approval for e-health
diploma

5.1 E-health diploma is
approved and announced in
Universities

5.2 E-health diploma is offered
by universities




